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SERVICE CHARTER 

 

Those schools participating in the services within this guidance are entitled to 

expect the Southwark Diocesan Board of Education to: 

 

 Provide professional, expert assistance and advice; 

 Provide written guidance, model procedures and other documentation; 

 Arrange briefing sessions on important matters relating to Church of England 

schools; 

 Act with discretion thus safeguarding confidentiality; 

 Deal promptly and courteously with requests for assistance; 

 Anticipate needs and provide relevant information; 

 Be responsive to the needs of individual schools and their distinctive ethos;  

and 

 Understand the roles and responsibilities of governors of Church of England 

schools. 
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INTRODUCTION 

The governors of Voluntary Aided (VA) schools have a duty to repair and maintain the 
fabric of their school buildings.  

Funding for school buildings, made up of Devolved Formula Capital (DFC) and Voluntary 

Aided School Condition Allocation (VAS-CA) is received from the Department for 

Education in 90% terms.  Southwark Diocesan Board of Education (SDBE) operates a 

subscription-based External Priority Maintenance Scheme (EPMS) and the purpose of the 

scheme is to create a fund from which governing bodies of VA schools can pay their 10% 

contribution for maintenance and repair expenditure when it falls due.  This Scheme also 

relieves the governors of the complex administration in connection with the payment of 

accounts. 

The Scheme includes all maintenance works which are deemed by the Department for 

Education/Education and Skills Funding Agency regulations to be governors' liability. School 

governors may rely upon the advice of their appointed professional consultant for support 

in effecting maintenance works. 

SCOPE OF THE SCHEME 

The EPMS provides a mechanism for governors of VA schools to ensure that the school 

buildings, for which they are responsible, are kept in good repair. Under the Scheme, 

subject to subscriptions having been paid, the SDBE will: 

 ensure governors are supported in their responsibility to maintain the school 

buildings; 

 ensure that the governors’ 10% liability on all maintenance projects funded through 

the Voluntary Aided School Condition Allocation (VA-SCA) and Devolved Formula 

Capital grant (DFC) are met in full; 

 assist with the nomination and appointment of suitable professional consultants; 

 ensure that consultants have regular contact with the school governors and 

headteachers; 

 deal promptly with emergencies; 

 attend meetings of governing bodies as and when appropriate; 

 liaise with relevant agencies e.g. DfE/ESFA, Local Authorities; 

 provide advice on legal issues, contractual matters and valuations; 

 manage the process of payments and receipts for all capital repairs; 

 provide guidance and signposting in respect of health and safety matters. 
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THE COST OF THE SCHEME 

Each school in the Scheme will pay a fixed annual amount based on the number of pupils on roll as at 

January each year.  For the year commencing April 2022 the annual charge per pupil will be: 

 £35 per full-time pupil 

 £17.50 per part-time pupil 

 One third of which is retained by governors to accumulate a fund to meet their 10% 

liability for improvement/capital works which are not covered by this Scheme. 

 Two thirds of which is passed to the Diocesan Board to meet the governors' 10% 

liability for maintenance works.   

Concessions are given on a sliding scale where the number of free school meals taken by 

children in the school exceeds 5% and/or where governors have fundraised their 

contribution from an external source i.e. parental giving, charitable donations, bequests, 

fund raising. 

Governors, by making use of this Scheme, are able to budget appropriately for their 

improvement/capital works liabilities. 

MEMBERSHIP OF THE SCHEME 

Membership of the Scheme is open to all VA schools in Southwark Diocese. 

Schools which do not wish to be part of the scheme must manage all their building affairs themselves, 

although some advice will be available from the building team at the SDBE.    

Schools which have not subscribed to the Scheme but who subsequently wish to be a member will 

need to negotiate the terms of entry in the light of unexpected repair and maintenance projects 

required at the school. 

The SDBE will continue to provide for governors and staff appropriate training relating to voluntary 

aided schools building programmes and procedures. 

WHAT IS CAPITAL MONEY AND WHAT CAN IT BE USED FOR? 

Capital money is funding that is available to undertake capital works in schools. The major 
sources of capital for VA schools are DFC funding and VA-SCA grant. For all types of 

capital projects in VA schools funded by VA-SCA and DFC, VAT must be paid and cannot 

be reclaimed. Your building consultant will also charge a fee for managing the project for 

you. For VA-SCA bids, the VAT and consultant’s fees are included in the overall project 

bid. All types of building work can be commissioned using DFC or VA-SCA funding.  

Are there any types of capital building works that are excluded from the Scheme? 

    Yes: the EPMS meets the governors’ liability for building maintenance work only. 

Maintenance is defined as the replacement of an existing building element - 

something that is already there. The addition of new elements (e.g. an enhancement 

or added feature), is not covered by the Scheme. 
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DFC is given to schools, by the Education and Skills Funding Agency (ESFA) as a formulaic 

allocation every year. It gives schools direct funding for the maintenance of school buildings 

and for investment in capital equipment including IT.  The sum varies depending on the size 

of the school, but is, at the time of writing, approximately £6,700 per year for a one form 

entry school. The amount of DFC that VA schools receive is automatically uplifted by the 

DfE to account for VAT. Community schools that do not pay VAT receive less than a VA 

school with the same pupil profile and pupil numbers.  

DFC funding is subject to a minimum net value (excluding VAT) of £2,000. Works valued 

under £2,000 net must be funded from an alternative source of income. 

Funding of the governors’ 10% contribution can also be drawn from the EPMS for capital 

works funded from DFC for the following types of capital projects: 

 for a disabled pupil on roll or member of staff at the school; essential adaptions and 

fixed equipment costing over £2,000, including fees, to enable access to school 

buildings or the curriculum (this is the only exception made to the rule regarding 

‘new elements’ and has been included so as not to penalise schools for being 

inclusive); 

 asbestos removal or encapsulation works costing over £2,000, including fees; 

 projects costing over £2,000, including fees, that address Legionella safety 

recommendations, as set out in a water hygiene risk assessment report; 

 any other health and safety related project, where the cost to remedy a statutory 

breach of regulations will cost over £2,000, including fees; 

 furniture - replacing a few damaged chairs or desks would be regarded as a revenue 

cost because it is normal wear and tear. If, however, as part of a refurbishment of a 

whole classroom, all of the furniture is to be replaced, it can be included as part of a 

capital project. 

VA-SCA funding is currently awarded from the DfE around Easter time each year. The 

overall amount of VA-SCA received is linked to pupil numbers across all our VA schools. In 

2022 we received £5.1 million in 90% terms.  

 

VA-SCA ACCOUNTABILITY AND OVERSIGHT 

VA-SCA funding is awarded to schools through a bidding system coordinated by the SDBE. 

In collaboration with the headteacher, bids are submitted by the school’s building 

consultant at the end of November each year. Bids are evaluated by the SDBE’s Buildings 

team and a scoring system is used to rank priority.  The scoring system is allocated 

according to the seriousness of the condition determined and the urgency associated with 

any breach in legislation.   Energy saving solutions are also considered where an 

improvement can be shown to decrease the use of fossil fuels. 

The long list of projects, with draft scoring and notes, is then presented to the SDBE’s 

Capital Strategy Group for consideration and discussion. The Capital Strategy Group 

includes representation from the Board’s directorship, adviser team and volunteers from 

the Finance and Development Committee. The Group then agree a shortlist of projects for 

inclusion in that year’s VA-SCA programme. Schools and their consultants are usually 
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notified of the successful shortlist in late April or early May, depending upon the timing of 

the DfE’s funding announcement. 

REVENUE REPAIRS AND THE ‘DE MINIMUS’ THRESHOLD 

Revenue repair works are day-to-day repair works carried out as needs arise. These 

include replacement glazing or consumables, such as light tubes, where the net costs of 

these works is less than £2,000. This is a ‘de minimus’ threshold below which an 

expenditure is not considered to be ‘capital’ and therefore cannot be funded using a 

school’s DFC money or VA-SCA grant. This ‘de minimus’ threshold also applies to the 

purchase of furniture and IT equipment. 

 

EXAMPLE PROJECTS 

 A sash window is repaired. The net cost of the repairs, including fees, is under 

£2,000. This would not be covered by the EPMS. 

 A capital project consisting of a mix of ‘old’ and ‘new’ elements - an existing boiler is 

replaced and a new control unit is installed. Before work begins, the school’s 

consultant will inform the school and the Board’s Buildings Manager and Claims 

Administrator, of the ratio of ‘old’ and ‘new’ elements1. Once the project has 

commenced, the SDBE will invoice the school accordingly for that part of the 10% 

not covered by the EPMS. 

Example: a school is awarded £28,000 VA-SCA grant to replace a boiler. 

 The replacement of an existing boiler costs £25,000. The EPMS will contribute 
£2,500 covering the governors’ 10%. There is no further liability to the governors. 

 

 The new control unit for the boiler costs £3,000 including fees. The Board will 

invoice the governors for 10% (£300), as the boiler has been enhanced with a new 

feature. 

 New permanent wheelchair ramps are installed and a hoist fitted in a disabled toilet 

for a new pupil, who uses a wheelchair. The works cost over £2,000, including fees. 

The EPMS will meet the governors’ 10%, even though the project introduces ‘new’ 

elements. 

 

COMPLAINTS PROCEDURE 

In the event of schools being dissatisfied with any part of the service, a written complaint 

should be sent to the Director of Education, Mrs Roz Cordner. The Director will arrange 

for a senior officer of the Board to investigate and respond, negotiating recompense where 

necessary. Where this strategy fails, a further level of arbitration will be established 

involving appropriate members of the Board. 

                                                           
1 If the scope of a project is altered, at the instigation of the school and after tenders have been returned, the 

school may be liable for additional costs. In this scenario the ratio of ‘old’ and ‘new’ elements may have to be 

recalculated by your consultant. 
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RESPONSIBILITIES OF THOSE PARTICIPATING IN THE SCHEME 

 To keep officers/advisers informed of the current situation in relation to the service 

required. 

 To be available, given adequate notice, for meetings and/or visits to ensure progress 

is maintained. 

 To give adequate notice when requesting surveys, inspections, training etc. 

 To maintain regular dialogue with the school's appointed consultant. 


